
Rapid Implementation

  

The Saphere Rapid-Implementation Service is designed to guide the agreement, alignment and communication of key
metrics for a targeted business intelligence strategy being implemented by your management team. This service enables
your team to identify and understand how different metrics affect your operations and goals within your company&rsquo;s
business intelligence strategy.     The Saphere Rapid-Implementation Service delivers two key plans to:-     Operational
Pilot plan 
 
 A plan that allows you to pin-point the key deliverables in the project, such as an accurate business intelligence strategy
map and access to a functional software scorecard that manages the project roadmap.     The scorecard will show your
team current views of enterprise health and pain points. We build scorecards and metrics, load actuals, targets, and
thresholds that already exist so your team can see a strategic picture of your organization.     A Go-forward plan
 
 A plan that looks at the metrics and reports you are using today and present a detailed assessment that helps you
consider how scorecarding can best leverage your existing BI infrastructure. We offer recommendations about how to
automate the links to your data, and help you define standard practices.  
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